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Referendum Date: September 27, 2005   
Total Referendum: $18,800,000

Contact: Erika Steinbauer, Superintendent  
or Debbie Trainor, Business Administrator  (201) 261-3404

Residents in the River Edge Elementary School District were skittish when 
it came to passing a referendum. Two previous attempts had failed and a 
third passed only when it was scaled back by 11.5 percent. However, as en-
rollment continued to rise at both district schools, the board of education 
knew it would have to ask the community to support another referendum to 
increase instructional space. Zander Consulting was contracted to ensure 
the public was engaged in the process of developing a solution to the en-
rollment issue, as well as to create and implement an information campaign 
for the upcoming referendum. 

Working closely with district staff and other project professionals, the team 
at Zander Consulting developed a comprehensive plan that included public 
forums and community meetings during which residents had the chance 
to provide input and discuss their concerns. A volunteer citizens group was 
also formed to gather feedback from the community. In addition, a variety 
of methods were used to educate residents about the issues the district faced, 
the available options to address those needs, and the impact a referendum 
would have on taxpayers. Open house events and building tours were sched-
uled so residents could see the effect increased enrollment had on the opera-
tion of the schools.

Ultimately, the district developed an expansion and improvement plan that 
combined new construction and renovations to accommodate an extended-
day kindergarten program and improvements for greater handicapped acces-
sibility. 

The challenges on this project were numerous. There were issues of neigh-
borhood parity to contend with since some residents thought the additional 
space would benefit only part of the community. There had also been a re-
cent tax reevaluation that caused community-wide confusion about the true 
cost of the referendum plan. However, the most important obstacle Zander 
Consulting faced was to convince the public that another referendum was 
the best approach to solve the district’s current and future needs.

Based on its thorough approach that combined community engagement 
with a well-executed information campaign, Zander Consulting helped the 
district pass a three-part referendum proposal with a convincing margin. 
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Chalk Talk

Enrollment in the 

schools has increased 

by over 50% since 1995, 

as evidenced in this 

crowded lunchroom.  

Student population is 

expected to increase by 

an additional 10% over 

the next four years.

The Board anticipates bonding to fund the projects over a 25-year period and has assumed a 

5% interest rate on those bonds. On the average assessed home of $436,000 the average annual impact is estimated 

to be the amounts in this column of the chart.

Proposals Total Cost State Share Local Share
*Tax Impact/

Household

Proposal 1 $16,341,385 $3,599,336 $12,742,049 $243/year

Proposal 2 $1,184,400 $197,340 $987,060 $ 19/year

Proposal 3 $1,330,153 $532,061 $798,092  $ 15/year

Tax Impact
$277*/year

on an average 

assessed home 

of $436,000
*Based on all 3 Proposals Passing

• State funding will provide 

23% of the total project 

costs ONLY IF THE 

REFERENDUM PASSES!

• Projected cost of the 

building proposal totals 

$18.8 million.

• $4.3 million state funding 

commitment provides local 

tax relief.

• After adjusting for the $4.3 

million state funding, the 

cost to local taxpayers is 

$14.5 million.

• Sept. 27 Referendum offers 

voters their last opportunity 

to take advantage of 

funding from the state!

The River Edge Schools are facing a critical 

referendum vote on September 27th. Our 

two elementary schools have experienced 

extraordinary enrollment increases in recent 

years and this is expected to continue for at 

least the next fi ve years. Class sizes are ris-

ing and beginning in September our general 

music programs will not have dedicated 

instructional space. Art and other programs 

will lose their instructional space without ad-

ditional classroom facilities. The high quality 

well-rounded educational program that River 

Edge students currently enjoy is in jeopardy. 

The State of New Jersey recently deter-

mined that our schools are already over 

student capacity guidelines and, therefore, 

has approved the funding of 22.96% of our 

proposed building plan. This funding is only 

available if the community approves a ref-

erendum as these monies are quickly being 

depleted. It is expected that the successful 

September 2005 referendums are the last to 

receive state funding.

Increasing enrollments and the end of state 

construction funding combine to make the 

approval of this referendum in September 

essential. It is important for every River 

Edge resident to be informed about the need 

for expanded school facilities and about all 

the components of our building plan and its 

fi nancial implications. Information sessions 

are being held in homes throughout town.  

Please call (201-261-3404) or e-mail me 

(steinbauere@riveredgeschools.org) if you 

would like to attend or host a meeting.  

Referendum open house meetings and tours 

will be held in our schools later this month. 

Please see the back of this newsletter for 

dates and times.  

I hope that every resident will take time to 

attend one of these sessions and vote on 

September 27th.  

Erika Steinbauer

Superintendent of Schools  

Bergen
K-6
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