
Zander Consulting, LLC

Eatontown Public School District
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Referendum Date: March 14, 2006   
Total Referendum: $29,794,988

Contact: Norma Tursi, Business Administrator  
or Jean “Nina” Hoover, Superintendent (administrators of record)  

(732) 935-3301

Eatontown was faced with a dilemma not found in most school 
districts. The eventual closing of Fort Monmouth by the U.S. 
Federal Government would have an impact on school popula-
tion and the revenue needed to fix the 39- to 51-year old school 
buildings. Four buildings needed much renovating and upgrad-
ing to stay within code compliance and provide a twenty-first 
century educational environment. 

Zander Consulting was asked to help create a message to 
explain to the community both the necessity of the work to 
be done in light of the fiscal challenges, and the state fund-
ing that would be issued if the referendum passed. The state 
funding was an anticipated 40 percent or $11.6 million, which 
would reduce the cost to the taxpayers to $18.1 million. Zander 
Consulting worked closely with the district, the architect, and 
the bond counsel to illustrate how the referendum would impact 
local residents’ taxes. The goal was to help the community un-
derstand the long-range advantages of renovating and upgrading 
now instead of doing the work in a piecemeal fashion over sev-
eral years. 

Services provided were crafting speaking points for board mem-
bers and community advocates to take to community group 
meetings and developing fact sheets. Zander Consulting helped 
the board to strengthen its media relations and write informa-
tional editorials for the local press. Additional services included 
developing, organizing, printing, and mailing information news-
letters; creating updates to the district’s web site, setting up an 
information hotline, and advice on determining open houses and 
tours to allow a first hand look at the condition of the buildings. 
Zander Consulting saw that the challenge was to turn around 
the negative impact of the base closing to recalling that the value 
placed on an excellent education was a selling point for the com-
munity. 

A skeptical, but open-minded community passed the referendum 
by a slim margin.

Open Houses– Thurs. March 2     7:00 p.m. - 9:00 p.m.   

  Memorial Middle School 

  Tues.  March 7    7:00 p.m. - 9:00 p.m.    

 Memorial Middle School 

Tours– Sat. March 11   9:00 a.m. - 11:00 a.m.   

 All schools

Please plan on attending the Facilities Referendum Open Houses.  You can review 

project plans and speak one-on-one with the project architect, bond counsel, board 

members, and district administrators. Youʼll also have a chance to tour the school.

Get the Facts, Make an Informed Decision, Vote March 14, 2006!

This notice is provided by the Eatontown Board of Education.
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The Eatontown Board of Education is preparing for a bond referendum scheduled to go before registered voters on March 14, 2006.

The proposed project includes renovations and capital 
improvement projects at each school.  Specifically, the work 
can be categorized as upgrades to the existing classrooms 
and common corridors which include new floors, lighting 
and ceilings; ADA compliance work for accessibility (lifts, 
doors, etc) and for restrooms; upgrades to the HVAC, elec-
trical and fire/life safety systems; roof replacements; select 
window replacements; kitchen equipment replacement; 
upgrades to technology; and miscellaneous site repair work.
Renovation work to specialty areas such as the science and 
computer labs, the art, music and SGI classrooms, the gym 
and library will occur where needed at each school. Also, there will be a new library addition at Memorial 
Middle School; electrical rooms will be expanded at Mead-
owbrook, Vetter, and Woodmere schools; the boiler room 
and storage rooms will also be expanded at Woodmere.

• Look for information sent through the mail, including a 
special referendum newsletter.• Attend Board of Education meetings and/or presenta-
tions throughout the community.• Attend Open Houses to see the plans and meet the administrators, architect, financial adviser, construction 

manager and others with information about the proposed plan.  - Open Houses—Thurs. March 2 and    Mon. March 7   7:00 p.m. – 9:00 p.m.  - Tour—Saturday, March 11      9:00 a.m. –11:00 a.m.• Call the Board office at 732-935-3301• Request a presentation and/or tour for your group or organization by calling the district offices at  732-542-1194• Visit the districtʼs Web site at  www.eatontown.org. • Watch for periodic updates or coverage in the Asbury Park Press or The Atlanticville.• Speak to members of the Board of Education about the 
plan details. 

There are several reasons why the Eatontown Board of 
Education has chosen to move forward with the referendum 
plan.  The reasons are as follows:• the need to renovate and upgrade all the existing facilities 

to meet current State education program requirements;
• the need for the district to continue to provide a qual-ity education and environment for all Eatontown school 

students in a fiscally responsible manner;• the need to address health, safety, and other State-man-
dated codes and standards; • the opportunity to take advantage of State funding assis-
tance in the amount of nearly $11.6 million; and• near historic low interest rates.

Tuesday,  
March 14, 2006

Polls Open:   
3:00 p.m.-9:00 p.m.
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