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Referendum Date: April 19, 2005 
Total Referendum: $26,702,000 

Contact: James F. O’Neill, Superintendent  (973) 635-5656

REFERENDUM STATS

Dear Community Member, 

The primary reason the School District of 

the Chathams is recognized as one of the 

premier districts in New Jersey is because 

education has long been a core value in 

this community. Parents and empty nesters 

alike have supported the schools on an 

annual basis. We believe that the district has 

earned your trust and confi dence evidenced 

by the exceptional achievements of our 

students and the accolades afforded our 

teachers. The bond referendum on April 19 

offers the community an opportunity to vote 

to continue this tradition of excellence.

Education in the 21st Century must be st Century must be st

signifi cantly different from the models 

that existed 10, 20, or 50 years ago if we 

are going to keep pace with the world 

around us. The substance, style of delivery, 

and relevant skills taught in schools must 

change with the times. Our school facilities 

must be designed to deliver this type of 

education. 

Over six million dollars of state funding 

has been committed to complete this 

specifi c bond referendum project. Failure 

to approve this plan will result in a loss of 

that grant.  

We urge you to be an informed voter 

and to base your vote on accurate 

information. During the last 18 months the 

school district has solicited and received 

community input and has incorporated that 

feedback into the fi nal bond referendum 

plan. The plan has been submitted and 

approved by the State. We anticipate 

that you will hear and see confl icting 

information. Please know that the Board 

of Education and the Administration have 

made every attempt to provide you with the 

most accurate information possible. Please 
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School Bond Referendum Vote – April 19, 2005

New Polling Time 7:00 a.m. – 9:00 p.m.

Polling locations:

Borough residents, Chatham Middle School - 480 Main St.

Township residents, Chatham High School - 255 Lafayette Ave.

review the facts and the proposed plans 

in order to clearly understand the need for 

additions at Chatham Middle, Lafayette, 

and Washington Avenue schools due to our 

growing enrollment.  

Comparisons clearly show that Chatham 

residents get an excellent return for 

their support of the schools. Chatham 

High School is one of only two public 

high schools in the State to receive U.S. 

Department of Education Blue Ribbon 

recognition. In addition, Chatham students 

scored the highest on SAT tests in Morris 

County. Yet, as an example of the district’s 

fi scal responsibility, Chatham Borough and 

Township’s school taxes are lower than 

nearly 80% of all New Jersey communities. 

The schools continue to make Chatham one 

of the most desirable communities to live 

in. It’s common knowledge that excellent 

schools have a direct impact on property 

values.  

The proposed additions will serve us into 

the foreseeable future. Unfortunately, if 

the referendum fails we will strain our 

infrastructure, house students in undersized 

or inappropriate facilities, and the quality of 

education will defi nitely be compromised.  

We look forward to your support as we 

ensure that Chatham remains a place we 

can all proudly call home.

James F. OʼNeill

Superintendent 

Did you know?  

On April 19, residents will be asked to vote 

on several items:

•  School Board Candidates

•  The Annual Budget (referred to on the ballot as 

General Fund Budget Question)

•  Three Referendum Questions (referred to on 

the ballot as Bond Proposal No. 1, No. 2 and No. 3)

Gerald Helfrich

Board President

Zander Consulting designed a multimedia campaign to help  
the School District of the Chathams pass a three-part refer-
endum. A comprehensive plan was created that incorporated 
the use of district newsletters, local press coverage including a 
separate editorial campaign, and the establishment of a facilities 
website.  Presentations and tours were also held. A key commu-
nicator group was convened and guided by Zander Consulting 
to provide continuous community involvement in the referen-
dum process. 

The greatest challenge posed by the School District of the  
Chathams was getting voters to understand the complexity of 
the three-proposal referendum. The referendum was divided 
into three parts. The structure of the ballot proposals provided 
maximum voter choices. The ballot question was broken down 
as follows:

•	 Proposal 1—$22.8 million comprehensive facilities plan  
to address space issues resulting from the district’s growing  
enrollment; adding space to existing schools and maintaining 
the existing grade configuration  

•	 Proposal 2—$1.2 million for capital improvements

•	 Proposal 3—$2.7 million for various upgrades to the  
athletic facilities; including upgrades to the locker facilities  
and installing artificial turf on the district’s main fields  

Zander Consulting worked closely with the board, administra-
tion, and public to develop a project plan to maximize voter  
approval as well as implement a comprehensive plan to overcome 
established local opposition groups. The community had to be 
convinced that the funds requested were truly needed despite 
what a very vocal group within the community was advocating.  
A consistent message was needed to ensure a successful outcome. 
The three-part referendum passed by an overwhelming majority.
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